Attachment 13

Head Start Monthly Report
March 2020

Conduct of Responsibilities -
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start performance Standards that went into effect on
November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -

(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head
Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

A. Monthly Financial Statements including credit card expenditures:
Credit Card: $2,273.90

2/3/2020 Dayton Airport $84.00 A Esser
2/3/2020 Hyatt Regency $1,546.10 A. Esser
2/3/2020 American $30.00 A. Esser
2/3/2020  Grand Cab $21.81 A. Esser
2/3/2020 Taxi SVC $8.47 A. Esser
2/7/2020 SMG Parking $17.50 S. Stammen
2/7/2020 SMG Parking $17.50 S. Stammen
2/13/2020  Hyatt Regency $203.34* A. Esser
2/17/2020  Doubletree $260.86 A. Esser
2/24/2020 Hyatt $122.00 A. Esser
2/24/2020  Hyatt $122.00 S. Stammen
2/24/2020  Hyatt $122.00 J. Bell
2/26/2020  Teachstone $125.00 S. Stammen

B. Program Information Summary



The month of February was filled with many planning activities. The Education Manager is meeting
with individual teaching teams to improve team building and communication skills on a regular
basis. Similarly, the EM met with ESC Preschool supervisor and collaborative teaching team as part
of the ongoing support plan for that specific classroom. Likewise, small team meetings with the
Family Advocates were conducted throughout the month providing that staff with training on goal
development and using the program'’s strength assessment. Recruitment meetings and discussion
specific to professional development and trainings were also conducted. The Health Manager
conducted random monitors for Active Supervision and follow up with mini in-services specific to
classroom staff.

Programmatic partnership and collaboration meetings were conducted throughout the month. The
Health and Education managers met with the new SNAP - ED provider to schedule visits to
classrooms. The FESM met with Wright State University on possible placement of interns in the
future at MCHS. The Education Manager and Executive Director met with Principal Michelle
Duncan and Curriculum Director Vaughn Ray to discuss transitioning children from Head Start to
Celina primary. The Executive Director met with the ESC Superintendent Shelly Vaughn to discuss
IEP services to identified children, on-going collaboration, possible future collaborations in other
school districts, and sharing information for grants both entities are applying for in the future.

The Executive Director, Education Manager, and Head teacher Jill Bell attended the 2020 ODE
Literacy Summit in Columbus. Topics obviously focused on literacy, but social emotional issues
were addressed as they impact a child’s ability to learn. The Education Manager participated in the
ODE Pre-K - 5 committee on professional development specific to curriculum.

The Executive Director spoke on Spectrum twice this month. Once promoting No Wrong Door and
also promoting Head Start enrollment for next school year. Jonathan Williams filmed another
excerpt on recruitment as well. The Executive Director attended the 214 session of training on
interagency agreement development with Board of DD, ESC, and FCFC provided by OCALI. The
group plans to finish that work in the summer.

The Executive Director was nominated to be a member of OHSAI Executive Board as Secretary. The
Executive Director is also a member of the presenting / facilitating team for the Community of
Leaders / Director’s group at OHSAI

During Data Dialogue with all education staff, the Executive Director presented information on the
upcoming federal review and CLASS observations. The monthly admin meeting was conducted.

As mentioned in previous monthly reports, the Office of Head Start released information stating
that quality improvement dollars would be released to Head Start grantees. In response to this
information, the Executive Director participated in an informational webinar explaining the usage
of funds and met with administrative staff multiple times to identify areas of need. Because
Congress focused so heavily on trauma informed care and the growing number of children
displaying abhorrent behavior, the Executive Director contacted Diane Gable with Foundations and
Alicia Bruce with ADAMAS Board to visit a Therapeutic Intervention Program (TIP) at Butler
County Head Start. Future development for TIP programming is currently in planning stages at
MCHS with community partners.



Education -Data Dialogue was conducted with education staff to work on classroom
implementation plans to meet school readiness goals and objectives. Executive functioning
was unearthed as a root cause to low scores in approaches to learning and social emotional
development.

Mental Health - 46 students have been referred for MHC with more referrals coming.
Disabilities - 31 IEP students have been served thus far this year, there are 12 children
identified as suspected to have a disability.

Health - In most Health outcomes reports, MCHS has seen double digit increases in
preventative care since the beginning of the year til present. Unfortunately, we currently
have 10 children who are need of dental follow up and cannot receive those services due to
a lack of providers in the area. Sickness is the number 1 reason for absence.

ERSEA - Program enrollment maintains a level over 97% threshold for intervention by
OHS. The program has encountered significant attendance issues.

Family Engagement -February’s parent engagement event was held at the local bowling
alley. Head Start families bowled together and enjoyed pizza. This event continues to be
huge success for our program

C. Enrollment / Attendance

Enrollment by Program Option:

Half Day PY Head Start 67

Full Day School Year Ed Complex 71

Full Day School Year Rockford 18
Attendance by Program Option:

Half Day PY Head Start 88.42%

Full Day School Year Ed Complex 83.77%

Full Day School Year Rockford 89.74%

D. CACFP report - CACFP claimed meals

Month March 2020

Served

Total Days Rockford - 13 Part Day

Attendance programming - 12
Ed Complex Full day
Programming - 15

Total 1378

Breakfast

Total 1744

Lunches

Total 1266

Snacks

Total 4388

Meals




Financial Audit - completed 1/2020

Annual Self-Assessment

Community Assessment

Communication and guidance from the Secretary

T O mm

Attachments to report:
School Readiness Report - Winter & comparison of growth from fall

Required Health Screening Report
Respectfully submitted,

Amy Esser
Executive Director
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439 Early Childhood Purchased Capital
439-9920 Salaries Fringes Services Supplies Outlay Other Total
100 200 400 500 600 800

Original
CCIP Budget 31,400.00 20,600.00 - - - - 52,000.00
Adjusted
CCIP Budget 31,400.00 20,600.00 - - - - 52,000.00
Exp thru 9/30 3,781.79 2,153.86 5,935.65
Exp thru 10/31 3,634.26 2,049.45 5,683.71
Exp thru 11/30 3.697.49 2,140.84 5,83833
Exp thru 12/31 3,556.96 2,271.36 5,828.32
Exp thru 01/31 3,642.10 3,655.68 7:297.78
Exp thru 02/28 3,982.66 2,357.59 6,340.25
Exp thru 03/31 -
Exp thru 04/30 -
Exp thru 05/31 -
Exp thru 06/30 -
Exp thru 07/31 -
Exp thru 08/31 -
Total Expenditures 22,295.26 14,628.78 - E - - 36,924.04
CCIP Budget

Remaining 9,104.74 5.971-22 - - - = 15,075.96
CAN SPEND UP TO 34,540.00 22,660.00

BUDGET PLUS 10%

Q:\CCIP\CCIP versus Actual 2020.xlsx




ACCT. NUMBER: 5563 7579 0004 4218 CELINA CITY SCHOOLS

COMMERCIAL ACCOUNT ACTIVITY
CELINA CITY SCHOOLS TOTAL COMMERCIAL ACTIVITY
5563-7579-0004-4218 $15,310.06CR
ACCOUNTING CODE:
Post Tran
Date Date Reference Number Transaction Description Amount
02-14 02-14 AUTO PAYMENT DEDUCTION 15,310.06 CR
_ INDIVIDUAL CARDHOLDER ACTIVITY
AMY ESSER CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
5563-7500-2990-4743 $203.34 $2,477.24 $0.00 $2,273.80
ACCOUNTING CODE:
Purchasing Activity
Post Tran
Date Date Reference Number Transaction Description Amount
02-26 02-25 55429500056637083562005 TEACHSTONE TRAINING 8668988352 VA 125.00
Total Purchasing Activity $125.00
Travel Activity
Post Tran
Date Date Reference Number Transaction Descriplion Amount
02-03 01-31 25415750032000031447970 99938 - DAYTON INTERNA VANDALIA OH 84.00
P.O.S.: PT7001479 SALES TAX: 2.52
02-03 01-31 55310200032722020106361 HYATT REGENCY WASHINGT WASHINGTON DC 1,546.10
24223245 ARRIVAL: 01-26-20
02-03 01-31 55417340032870320215855 AMERICAN 0010282463721 WASHINGTON NA DC 30.00
ESSER/AMY DEPART: 01-31-20
P.O.S.: SALES TAX: §0.00
EBC AA Y FEE
02-03 01-31 55432860031200066408244 SQ 'GRAND CAB LLC ARLINGTON VA 21.81
.: 00023058430127234 SALES TAX: 0.00
02-03 01-31 55490400032263433461638 TAXI SVC WASHINGTON WASHINGTON DC 8.47
02-07 02-05 55547500037286888900110 SMG GCCC PARKING COLUMBUS OH 17.50
02-07 02-05 55547500037286888900128 SMG GCCC PARKING COLUMBUS OH 17.50
02-13 02-12 55310200043722000002413 HYATT REGENCY WASHINGT 8885872877 DC 203.34CR
0000000241 ARRIVAL: 02-12-20
02-17 02-13  55310200045036006450148 DOUBLETREE BY HILTON C COLUMBUS OH 260.86
645014 ARRIVAL: 02-11-20
02-24 02-20 05436840052300226824772 HYATT PLACE OSU 614-280-1234 QOH 122.00
32519858 ARRIVAL: 02-19-20
02-24 02-20 05436840052300226824855 HYATT PLACE OSU GRANDVIEW OH 122.00
32520249 ARRIVAL: 02-19-20
02-24 02-20 05438840052300226824939 MHYATT PLACE OSU GRANDVIEW OH 122.00
32520248 ARRIVAL: 02-19-20
Total Travel Activity $2,148.90

Page 2 of 4 Continued on next page
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3/10/2020 406 - EPSDT status Report

-+ Additional Filtering

Currently Enrolled v Filter
View All
Mercer County Head Start v All Sites v All Classes v
Agency: All Currently Enrolled= 151

| o | 406 - EPSDT status Report

" Up-To-Date Not Up-To-Date
Anemia (HCT/HGB) (Mandated) 120 31
Dental (Mandated) 121 30
Growth (Mandated) 146 5}
Hearing (Mandated) 143 8
Lead Screening (Mandated) 122 29
Physical (Mandated) 149 2
Vision (Mandated) 147 4
Up-to-Date / Not Up-to-Date on ALL Mandated Exams
Up-Tb-Date Not Up-To-Date

97 54

Notes:

1- Numbers do not include unborn children

2- For Currently Terminated children, Up To Date status is calculated based on Termination Date ( instead of
Today's date). These children are marked with a RED asterisk in sub-reports.

3-If Class End Date is prior to Today's date, Up To Date status is calculated based on Class End Date ( instead of
Today's date). These children are marked with two RED asterisks in sub-reports.

Copyright (c) 2001-2020 by Nulinx International, Inc. www.mycopa.com

hltps:l.‘celénaschools.mycopa.com/childlreportsIAgencyHeaIthStatisticsfepsdt.epl
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Mercer County Head Start Policies and Procedures

P/P Topic:

Maintain Records PIP #:

Part:

1303 Financial and
Administrative
Requirements

PC Approval Date:

Subpart:

C - Proftection for the Last Reviewed Date:
Privacy of Child

Records

Section Title(s):

Parental rights Implementation | Executive Director

Responsibility:

Related
Performance
Standard(s):

1303.24 Monitoring | Board of Education

Responsibility:

(A) Policy

(a) A program must maintain child records in a manner that ensures only
parents, and officials within the program or acting on behalf of the
program have access, and such records must be destroyed within a
reasonable timeframe after such records are no longer needed or
required to be maintained.

(b) A program must maintain, with the child records, for as long as the
records are maintained, information on all individuals, agencies, or
organizations to whom a disclosure of PIl from the child records was
made (except for program officials and parents) and why the disclosure
was made. If a program uses a web-based data system to maintain child
records, the program must ensure such child records are adequately
protected and maintained according to current industry security
standards

(c) If a parent places a statement in the child record, the program must
maintain the statement with the contested part of the child record for as
long as the program maintains the record and, disclose the statement
whenever it discloses the portion of the child record to which the
statement relates.

(B) Responsibility

Executive Director

(C) Procedure

e  Any data entry software system including the school district email
system, websites, and databases require a password to gain entry.

e  Perthe CCS IT Director, passwords are to be safe and secured and not
accessible to others.

e Employees are not to share passwords for entry into various
databases.

e All student files including but not limited to child / family file, child
educational file, child portfolio, child emergency transport file MUST
be kept in a locked file cabinet, closet, or other cabinet at all times (or
in the custody of MCHS employee).

e  All physical program records are kept collected in the administrative
office(s) of the program (or approved storage facility).

e Physical fiscal documentation is maintained in the administrative
office(s) or District Treasurer’s office (or approved storage facility).




Mercer County Head Start Policies and Procedures

P/P Topic: | Right to Copy Child P/P #:
Record
Part: | 1303 Financial and PC Approval Date:
Administrative
Requirements
Subpart: | C - Protection for the Last Reviewed Date:
Privacy of Child
Records
Section Title(s): | Parental rights Implementation | Executive Director
Responsibility:
Related | 71303.23(d) Monitoring | Board of Education
Performance Responsibility:
Standard(s):

[emmssta s e e e e s

(A) Policy

(d) Right to copy of record. The program must provide a parent,
free of charge, an initial copy of child records disclosed to third
parties with parental consent and, upon parent request, an initial
copy of child records disclosed to third parties, unless the
disclosure was for a court that ordered neither the subpoena, its
contents, nor the information furnished in response be disclosed.

(B) Responsibility

Executive Director

(C) Procedure

Upon request, MCHS will provide parent / guardian with a copy of
child record that was provided to a 3rd party with parental consent.

The request for a copy must be submitted in writing to Executive

Director

The only caveat to this request are those records which have been
disclosed, but due to a court order the disclosure is to remain

confidential.




Mercer County Head Start Policies and Procedures

P/P Topic: | Inspection of Child PIP #:
Records
Part: | 1303 Financial and PC Approval Date:
Administrative
Requirements
Subpart: | C - Protection for the Last Reviewed Date:
Privacy of Child
Records
Section Title(s): | Parental rights Implementation | Executive Director
Responsibility:
Related | 7303.23(a) Monitoring | Board of Education
Performance Responsibility:
Standard(s):

=== e e ]

(A) Policy (a) Inspect record.

(3) If a program maintains child records that contain information
on more than one child, the program must ensure the parent only
inspects information that pertains to the parent’s child.

(B) Responsibility | Executive Director
(C) Procedure When a parent / guardian requests to inspect a child record, the

program will ensure that any information available to be inspected
does not identify any other child in the program.

For example, if a parent / guardian requests a child’s attendance
record, the program will ensure that no other children’s names are
on the attendance roster or report.

Please reference the Request to Inspect Child Records policy for
additional guidance.




Mercer County Head Start Policies and Procedures

“

P/P Topic: | Request for P/IP #:
Amendment to Child
Record
Part: | 1303 Financial and PC Approval Date:
Administrative
Requirements
Subpart: | C— Protection for the Last Reviewed Date:
Privacy of Child
Records
Section Title(s): | Parental rights Implementation | Executive Director
Responsibility:
Related | 7303.23(b) Monitoring | Board of Education
Performance Responsibility:
Standard(s):

“

(A) Policy

(b) Amend record. (1) A parent has the right to ask the program to
amend information in the child record that the parent believes is
inaccurate, misleading, or violates the child’s privacy.

(2) The program must consider the parent’s request and, if the
request is denied, render a written decision to the parent within a
reasonable time that informs the parent of the right to a hearing.

(B) Responsibility

Executive Director

(C) Procedure

Parent / guardian has the right to request that a child’s record be
amended. Parent/ Guardian must put the amendment request in
writing and submit to the Executive Director. Parent / Guardian
must request the right to inspect the child record by completing a
request form. See request to inspect child record.

A parent / guardian may submit their suggested amendment
information via the Child Record Amendment form via the FESM.
That form is then given to the Executive Director for review &
consideration.

The Executive Director will investigate the circumstances of the
request and make a determination. If the request is denied, a letter
will be sent to the parent / guardian informing him / her of the
decision and the right to a hearing.




Mercer County Head Start Policies and Procedures

P/P Topic: | Parent Hearing — PIP #:
Child Record
Part: | 1303 Financial and PC Approval Date:
Administrative
Requirements
Subpart: | C - Protection for the Last Reviewed Date:
Privacy of Child
Records
Section Title(s): | Parental rights Implementation | Executive Director
Responsibility:
Related | 7303.23(c) Monitoring | Board of Education
Performance Responsibility:
Standard(s):

e T e e e e

(A) Policy

(c) Hearing. (1) If the parent requests a hearing to challenge information
in the child record, the program must schedule a hearing within a
reasonable time, notify the parent, in advance, about the hearing, and
ensure the person who conducts the hearing does not have a direct
interest in its outcome.

(2) The program must ensure the hearing affords the parent a full and
fair opportunity to present evidence relevant to the issues.

(3) If the program determines from evidence presented at the hearing
that the information in the child records is inaccurate, misleading, or
violates the child’s privacy, the program must either amend or remove
the information and notify the parent in writing.

(4) If the program determines from evidence presented at the hearing
that information in the child records is accurate, does not mislead, or
otherwise does not violate the child’s privacy, the program must inform
the parent of the right to place a statement in the child records that either
comments on the contested information or that states why the parent
disagrees with the program’s decision, or both.

(B) Responsibility

Executive Director

(C) Procedure

MCHS will utilize the local Family and Children First Council
model for parent hearings.

The FCFC model will ensure fair and impartial oversight of the
hearing.

A parent has the right to ask for a hearing in regards to a request to
inspect a child record that resulted in the denial of a proposed

amendment to a child record.

Parent / guardian must submit a request for a hearing in writing.

The Executive Director will review the request, contact the local




Mercer County Head Start Policies and Procedures

P/P Topic: | Request to Inspect P/P #:
Child Record
Part: | 1303 Financial and PC Approval Date:
Administrative
Requirements
Subpart: | C — Protection for the Last Reviewed Date:
Privacy of Child
Records
Section Title(s): | Parental rights Implementation | Executive Director
Responsibility:
Related | 71303.23(a) Monitoring | Board of Education
Performance Responsibility:
Standard(s):

(A) Policy

(a) Inspect record. (1) A parent has the right to inspect child

records.

(2) If the parent requests to inspect child records, the program must
make the child records available within a reasonable time, but no

more than 45 days after receipt of request.

(3) If a program maintains child records that contain information
on more than one child, the program must ensure the parent only
inspects information that pertains to the parent’s child.

(4) The program shall not destroy a child record with an
outstanding request to inspect and review the record under this

section.

(B) Responsibility

Executive Director

(C) Procedure

To inspect a child record, the parent / guardian must put the
request into writing and submit to the executive director for

review.

Parents are to ask Family Advocates for the Request for Child
Record form. Family Advocates submit the form to the FESM.
The FESM presents the form to the Executive Director.

The Executive Director will coordinate scheduling an appointment
with the FESM on behalf of the family. The child record can be

viewed in the administrative office.

All communication regarding the request for inspection of child
record will be documented in the child’s ongoing record.




